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The American College of Healthcare Executives (ACHE) – Wisconsin Chapter

LEADERSHIP DEVELOPMENT PROGRAM
(This program is offered FREE to ACHE members with special thanks to the Wisconsin Chapter of ACHE and its valued Sponsors) 
As a developing leader in an industry experiencing face-paced and disruptive changes, the ability to lead effectively has never been more critical nor more marketable than today.  Today’s leading healthcare organizations require the talent and skills of strong leaders to influence others in realizing the vision of the organization.  The American College of Healthcare Executives (ACHE) – Wisconsin Chapter Leadership Development Program combines lectures, group exercises, participatory events, skill assessments, and individual coaching sessions to prepare young leaders with the skills to influence others and immediately impact their organizations.  The program will enlighten the young leader about their leadership abilities, enhance their knowledge of the healthcare industry, and provide them with the opportunity to immediately apply what they’ve learned.  In addition to the core curriculum, the program also offers the young leader the opportunity to work with peers from across the state, receive coaching from successful early careerists and executives, increase exposure in the Wisconsin Chapter of ACHE, and the ability to network with Wisconsin’s leading healthcare executives.
As a member of the Leadership Development Program, you will:
· Get a fresh look at your leadership skills and assess the value to your organization
· Better understand the elements of leadership in healthcare
· Cultivate leadership skills in a supportive environment
· Further develop your personal leadership philosophies
This exciting opportunity is available to young leaders who meet the following criteria:

· Is <40 years of age (as of January 1, 2012)
· Has been a member of ACHE for at least 2 years post administrative fellowship and is Non-FACHE credentialed
· Has a Master’s Degree

· Has <10 years working in Healthcare

· In a healthcare management role (must include Org Chart and job description)
To be considered for the Leadership Development Program, complete the application and forward to Wendy Horton by Monday, February, 13, 2012:
Wendy Horton

Surgery Program Director

University of Wisconsin Hospital & Clinics

600 Highland Ave

Madison, WI 53792

whorton@uwhealth.org

Program Details:

· 1 year commitment (begins on April 2, 2012)
· Participant must attend WHA’s Annual Advocacy Day (Madison, April 24, 2012)  as well as WI ACHE’s Annual Meeting (Madison, September 21, 2012)

· In-person attendance is required for 1 full day every other month from the first event (locations vary)
· Program participant’s organization must sponsor the individual

· Participant must complete an organization-sponsored project, outside of their job function & present results
WI ACHE Leadership Development Program Application Form

Section I: Personal Information
_____________________     ____     ___________________

First name                                  MI        Last Name

________________________________     
Title

_______________________@_________________________     

Email address

________________________________

Preferred Phone Number

_______________________________________________

Company Name

Company Address                                                      City                                                State                                   Zip

Company Phone                                                                                   Fax

_____________________
Gender: 

Date of Birth
____ Male     ____Female     

Race/ethnicity (please check all that apply):

____ American Indian or Native American
_____Native Hawaiian or other Pacific Islander

____White/Caucasian
_____Asian

____Black/African American
_____Hispanic or Latino

In principle and in practice, WI ACHE values and seeks diverse and inclusive participation within the field of healthcare management.  WI ACHE promotes involvement and expanded access to leadership opportunity regardless of race, ethnicity, gender, religion, age, sexual orientation, nationality, disability, appearance, geographic location, or professional level.

Section II: Education

Undergraduate College/University attended


Degree



Date of Graduation

Graduate College/University attended


Degree



Date of Graduation
Section III: Work Experience (Please attach current organizational chart and resume)
Total years full-time healthcare experience: ___________

Total years full-time healthcare leadership/management experience: __________

Total number of years with current organization: ___________ 

Total number of years as a member of ACHE (post-administrative fellow): _________
Section IV: Questions

Please use the space provided to insert your answer to the question.  In addition, please attach your resume
	Please describe your current position and responsibilities

	Briefly explain how you see this program advancing your career in healthcare management

	Please describe a significant accomplishment that you are most proud of:


Section V:  Administrator Recommendation

____________________________________________     _________________________________________

Administrator Signature
             Print name

____________________________________________     ____________________

Title

         Date

By signing, the administrator is agreeing to support the recommended employee throughout the course of the Leadership Development Program.  Additionally, the recommending administrator supports the applicant in the commitment to the program and will ensure that the applicant dedicates the time necessary to complete the program.  
Section VI:  Participant Commitment

Each participant commits to actively participating in the Leadership Development Program and attending each required program.  The success of the Leadership Development Program is based partly on the participant’s interactions.  Students who do not contribute to the Leadership Development Program may be asked to withdraw.

The participant and organization agree to determine the terms of support and travel associated with attending the Leadership Development Program.  If a participant resigns from the supporting organization, it is between the participant and the organization to determine the outcome.  Each space in the program is assigned based on the individual applicants.  If a participant leaves the organization, the spot is still assigned to that participant.  The organization will not be able to add a substitute participant in the spot.  Due to this, it is in the interest of the organization to determine how, or if, the participant will be responsible for expenses endured during participation in the Leadership Development Program.

By signing, you acknowledge that you have read and agree to the Participant Commitment.

Applicant Signature
   Print name 





Date
Key participant commitments:

1. Travel expenses incurred during the program are the responsibility of the participant

2. The participant is expected to attend six full-day sessions (every other month)
3. The participant is also expected to attend WHA’s Annual Advocacy Day on April 24th, 2012 in Madison, WI as well as WI ACHE’s Annual Meeting on September 21st, 2012 in Madison, WI.

4. Completion of assignments and group work are expected in-between meetings

5. The participant is expected to complete a project outside of their normal job function and present results at the culmination of the Leadership Development Program (the project is identified by the participant and the participant’s organizational sponsor) 









Please send a digital photo of yourself in a jpeg format as a separate attachment.





We will insert the photo 


here for you.








