Wisconsin Career Development Academy
Interviewing

Moderator: Andy Hillig, MBA, FACHE
Career Development Coach

Leadership Development Academy -
History

» 3" Webinar in 4 Part Series
» Pathway to Leadership
»Resume Building
»Interviewing
»How to Position Yourself to Grow; the 15t 90 Days

Interviewing Basics

Research Company
Statics (WD Total, Sites of Care, Services, Publicly Reported Data, etc.)

Mission, Vision, Values

Leadership

Interview Panel (va Linkedin)

Dress Etiquette

Er7 on the Side of Being Over-Dressed/Consenvtive Dress
Dark Suit - White Shirt/Blouse

Closed-Toed Shoes

> No Perfume/Cologne
> CoverTattoos
Have Extra Materials (Resume, References, etc.)
Arrive Early
Stand and Greet (Firm handshake) Interviewers
Be Enthusiastic, Good Body Posture, Smile, Use Appropriate Humor
Speak Clearly, Distinctly and Slow
Answer the Question that is Asked ONLY - Ask for Clarification if you Do Not Understand
Ask “What are the Next Steps?”
Follow-up. with Thank You Note (Card or Email)
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About the Wisconsin Career
Development Academy

ACHE-WI chapter has a virtual Wisconsin Career
Development Academy. The chapter is providing quarterly
skills webinars by subject matter experts for emerging
leaders on career development. Subject matter experts
will be available to answer/respond to members’ questions
and requests for information after the webinar. Articles
and resources will be shared bi-weekly to all academy
members. ACHE-WI members that complete all four
webinars will graduate from the Academy and receive a
certificate of completion at the Annual Conference.

Presenters

Aaron M. Budd, MBA | Director - Radiology Jerome Garrett Jr., MBA, FACHE
SSM Health St. Mary’s Hospital-Janesville Healthcare Operations Leader
SSM Health Dean Medical Group-Southern Region jeromegarrettir@Hotmail.com
Aaron. Budd@ssmhealth.com
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Interviewing - Don’ts

Easy Stuff...
» Slouch

v

> Avoid Eye Contact (Practice)

» Tell Personal (Inappropriate) Stories
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Harder Stuff...
Be Overty Wordy

Pass on a Question
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Bad-Mouth Current/Past Employer(s)/Coworkers
Panic
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Seem to Eager/Desperate
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How to Prepare

Remember all Different Types of People are Interviewing You
Use Network to Understand Potential Questions/Tips About Interviewers/Organization
Have List of Questions for Interviewers
Be Yourself!
RELAX.
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Questions to Expect/Ponder

v

‘Why Are You the Best Person for This Job (AKA - Why You are Interested in the Role
and Why They Should Choose YOU?)

» Be Prepared to Say Nice Things About Yourself

> Rehearse Your Answers (in Car, with Partner, etc.)

» Know Your Resume and Tell Your Story
How Would You Live Up to the Mission; Demonstrate the Values?
What Do You Like Most About Job/What Motivates You?
Know your Strengths/Weakness

> Ensure your weakness are not red flags such as procrastination or lack attention to detail;
rather overly optimistic or hard on myself

Tell Me About a Time..... BE SPECIFIC!!!
> ... Made a Mistake
» ... Demonstrated Strength
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Question: Is it ok to have a short list of projects on a notepad to reference du
performance-based interviews? (For personal reference in case one blanks) E’S

What | am Looking for in a Candidate?

» First 10 - 15 minutes have an idea if it is good candidate
> How concise are you in telling me about yourself and background
> How engaging are you - are you positive, enthused, likeable
> Did you interrupt me

» 1 look for interpersonal skills.

» How strong of a communicator are you? Very few notes about actual content.
» Do you choose your words carefully or do they just fly out without thought?

> Are you a team player? Will you be flexible, promote positivity, and be easy to work with?

> If you have these, and the core knowledge/skill for the job, most technical aspects can be devel

> If | get the sense that you have played a role in promoting or allowing negativity to exist i
organizations, this is a red flag.
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Put Your Best Foot Forward

Based on your leading talents for each of the four ies, i youto ask
your manager during a coaching session or prospective employer during an interview. Apply each question to leam how
the work culture will engage your strengths -to bring out your best.

To assist you as you 3 P guidance in helping foran
conducive to support your strengths.

Cognition  Questions Listen for Culture Fit
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Execution  Questions Listen for Culture Fit
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Good Fit for Role/Organization

» How to Manage Obscure or Illegal Questions
» Do you want to work for this organization?
» You are interviewing them as wel

» How did you feel when asked inappropriate questions? - Red flags
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Audience Questions

» Thoughts on key experiences to highlight in interview responses when interviewing for
leadership positions

> Others?
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