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Do you enjoy learning from colleagues across the state?
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Are you willing to step outside of your comfort zone and
accept feedback?
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If you answered yes to the questions above, the ACHE-Wisconsin Leadership
Development Program is the opportunity you have been looking for.
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The American College of Healthcare Executives (ACHE) - W.isconsin Chapter
Leadership Development Program combines site visits, lectures, group exercises,
participatory events, skill assessments and networking that prepare emerging leaders
with the skills to influence others and immediately impact their organizations. In addition to the core
curriculum, the program also offers the leader the opportunity to interact with peers from across the
state, receive coaching from successful early careerists and executives, increase exposure in the
Wisconsin Chapter of ACHE, and the ability to network with Wisconsin’s leading healthcare
executives. An enhancement to the program this year includes a collaboration with Wisconsin
Hospital Association including a site visit at WHA headquarters.

As a Leadership Development Program (LDP) participant, you will be provided:

e An opportunity to evaluate and enhance your leadership abilities and prepare emerging leaders

with the skills to influence others and immediately impact your organization

Further develop your personal leadership profile

Develop a professional network of fellow early careerists

Build relationships with a variety of healthcare executives throughout Wisconsin

Become a mentor to students who are pursuing a career in healthcare

Coaching opportunities from alumni of the Leadership Development Program

Access to learning from Senior Executives who will offer insight into their career path and

lessons learned

e Attend ACHE’s Annual Conference and earn up to 12 Face-to-Face Education hours, with
Conference registration fee provided by the Chapter

Past participants have experienced career growth, gone on to serve on ACHE committees
and ACHE-WI Board of Directors:

“l feel very fortunate to have participated in the ACHE-WI Leadership Development Program Cohort
X. LDP provides a great opportunity for networking and shared learning with other healthcare
leaders across the state and I've made not only solid business connections but also friends as a
result of my participation. If you get the opportunity to participate, don’t pass it up! | would highly
recommend the LDP program to early careerists.” - Jennifer Benrud, 2019-2020 LDP

“l highly recommend investing in yourself by becoming involved with the Leadership Development
Program from ACHE-W!I. The Leadership Development Program provided me the tools to perform in
my career today and the networking to help navigate the career of tomorrow.” - Carl Selvick, 2018-
2019 LDP

“The LDP experience exceeded my expectations. Through the relationships, experiences, and
support, | believe my career has been forever changed.” - Nick Ladell, PharmD, BCPS 2019-2020
LDP

“The Leadership Development program has really helped me to gain access and insight from high
level executives that | normally would not have gained or may have taken years to gain access to.
The knowledge sharing from these individuals throughout the program has been enlightening and
instrumental in my development as a leader.” - Derek D. Angle MBA 2019-2020 LDP

To find out more information or to apply for the program please visit
the webpage on the ACHE-WI website

http://wisconsin.ache.org/professional-development/leadership-development-program/

ACHE-WISCONSIN LEADERSHIP
DEVELOPMENT PROGRAM



2019-2020
HIGHLIGHTS

LDP Welcome at ACHE Congress 2019 WI Chapter/Alumni Event

New Leadership Development Cohort X Kick-Off at WHA Advocacy Day
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Early Careerist Panel

and Networking Event at UWM

Site Visit at HSHS Sacred Heart Hospital with Prevea Health in Eau Claire
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Site Visit at Marshfield Medical Center




