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American College of Healthcare Executives (ACHE) – Wisconsin Chapter

LEADERSHIP DEVELOPMENT PROGRAM
As a developing leader in an industry experiencing fast-paced and disruptive changes, the ability to lead effectively has never been more critical nor more marketable. Today’s leading healthcare organizations require the talent and skills of strong leaders to influence others in realizing the vision of the organization. The American College of Healthcare Executives (ACHE) – Wisconsin Chapter Leadership Development Program combines site visits, lectures, group exercises, participatory events, skills assessments, networking and coaching to prepare emerging leaders with the skills to influence others and immediately impact their organizations. The program will enlighten the emerging leader about their leadership strengths and abilities, enhance their knowledge of the healthcare industry, and provide them with the opportunity to immediately apply what they have learned for personal and professional growth. In addition to the core curriculum, the program also offers the emerging leader the opportunity to interact with peers from across the state, receive coaching from successful early careerists and executives, increase exposure in the Wisconsin Chapter of ACHE, and the ability to network with Wisconsin’s leading healthcare executives.
As a member of the Leadership Development Program, you will:
· Evaluate and enhance your leadership abilities and assess your strengths to add value to your organization
· Better understand the elements of effective leadership in healthcare
· Cultivate leadership skills in a supportive environment with a peer cohort
· Further develop your personal leadership profile 
· Develop a professional network of fellow early careerists 
· Network and build relationships with a variety of healthcare executives throughout Wisconsin 
· Visit sites to learn from senior executives who will offer insights into their career path and lessons learned
· Receive coaching from alumni of the Leadership Development Program
· Become a mentor to a student who is pursuing a career in healthcare 
· Attend ACHE Wisconsin Chapter’s Annual Conference and earn up to 12 Face-to-Face Education hours, with Conference registration fee provided by the Chapter 
This exciting opportunity is available to early careerist leaders who meet the following criteria*:

· Has been a member of ACHE for at least 2 continuous years
· Currently a member of the ACHE Wisconsin Chapter 
· Has not yet attained the FACHE credential 
· Holds a graduate level degree (including, and not limited to, MHA, MHSA, MBA, MPH, MS, MSN, DNP, MD, PharmD, PhD) 
· Has <10 years experience working in healthcare; or a physician or clinician leader with <10 years healthcare management experience
· Currently in a healthcare leadership role (must include resumé, organizational chart and job description)
*Interested chapter members are encouraged to apply or reapply for consideration; criteria are used as a guideline in the selection process.
To be considered for the 2020-2021 Leadership Development Program, please complete the enclosed application and e-mail all application materials by Monday, February 3, 2020 at 5:00 p.m. to:

American College of Healthcare Executives – Wisconsin Chapter
Attention: Leadership Development Program 2020-2021
ACHE-WI@badgerbay.co 
ACHE-WI Leadership Development Program Application
Section I: Personal Information

_____________________     ____     ___________________

First name                                  MI        Last Name

__________________________________________________     
Title

_______________________@_________________________     

Email address

__________________________________________________

Preferred Phone Number

__________________________________________________

Company Name

Company Address                                                      City                                                State                                   Zip Code
Company Phone                                                                                   

_____________________
Gender Identity: 

Date of Birth
____ Male     ____Female     

Race/ethnicity (please check all that apply):

____ American Indian or Native American
_____Native Hawaiian or other Pacific Islander

____White/Caucasian
_____Asian

____Black/African American
_____Hispanic or Latinx
In principle and in practice, ACHE-WI values and seeks diverse and inclusive participation within the field of healthcare management. ACHE-WI promotes involvement and expanded access to leadership opportunity regardless of race, ethnicity, gender, gender identity, religion, age, sexual orientation, nationality, disability, appearance, geographic location, or professional level.

Section II: Education

Undergraduate College/University attended


Degree



Date of Graduation

Graduate College/University attended


Degree



Date of Graduation
Administrative Fellowship site (if applicable)






Date of Completion

Section III: Work Experience 

Total years full-time healthcare experience: ___________

Total years full-time healthcare leadership/management experience: ___________
Total number of years with current organization: ___________
Total number of years as a member of ACHE (post-administrative fellowship): ___________
How long have you been a member of ACHE overall (years): ___________

How long have you been a member of the ACHE Wisconsin Chapter (years): _________

Section IV: Questions

Please use the space provided to insert your response to each question.  
	Please describe your current position and responsibilities:

	Briefly explain how you see this program advancing your career in healthcare management:

	Please describe a significant accomplishment that you are most proud of professionally:

	Please describe your short-term and long-term career goals:

	Please describe what you may bring to this cohort that is unique:

	Additional comments:


Please attach resume, organizational chart and current job description.
Section V:  2020-2021 Outline (Tentative Schedule)
We appreciate the applicant’s effort to hold the following calendar dates and times. Unavoidable, reoccurring conflicts and exact dates, times & locations will be discussed with selected participants during the Planning Session. 
	February 2020
	Notification of Selected Leadership Development Program (LDP) Participants
Friday, February 14 (Email and Phone Call) 
2020-2021 LDP Introduction & Planning Session 

Friday, February 28, 9:00 am - 11:00 am (Conference Call)



	March 2020
	WHA Advocacy Day & 2020-2021 LDP Kick-Off, Monona Terrace—Madison, WI

Wednesday, March 18, approximately 7:30 am - 5:00 pm; LDP networking social to follow TBD
*Networking Event at ACHE Congress TBD* – Chicago, IL (*separate event, TBD)
Tuesday evening, March 24, approximately 6:00 pm – 8:00 pm TBD* (*Exact time & location TBD) 


	April 2020
	*ACHE-WI Board Meeting – Madison, WI TBD* (*separate event, by invitation TBD*)
Friday, April 17, 12:00 pm - 3:00 pm; *exact location TBD (*assigned LDP representatives to attend, TBD) 

LDP—Early Careerist Panel & Student Networking Event, UW-Milwaukee TBD*
Monday evening, April 27, approximately 5:30 pm – 8:00 pm (*Exact time & location TBD)  



	May 2020
	LDP Coach/Accountability Partner Kick-Off & ACHE CareerEDGE Overview
Thursday, May 7, 4:00 pm - 6:00 pm (Conference Call)
LDP—Quarterly Mentor Program Check-In Call

Friday, May 29, 11:30 am – 12:30 pm (Conference Call)



	June 2020
	Conference Call (Educational Topics)
Friday, June 12, 9:00 am - 11:00 am 
Site Visit

Friday, June 19, approximately 8:30 am – 4:30 pm; exact time & location TBD



	July 2020
	*ACHE-WI Board Meeting – Location TBD* (*separate event, by invitation TBD*)
Friday, July 24, 8:00 am - 11:00 am; *location TBD (*assigned LDP representatives to attend, TBD)


	August 2020
	LDP—Quarterly Mentor Program Check-In Call 

Friday, August 21, 11:30 am – 12:30 pm (Conference Call) 

Site Visit

Friday, August 28, approximately 8:30 am – 4:30 pm; exact time & location TBD


	September 2020
	Conference Call (Educational Topics)
Friday, September 11, 9:00 am - 11:00 am
ACHE Wisconsin Chapter 2019 Annual Conference (LDP registration fee covered by ACHE-WI)
September 14-16 at The Osthoff Resort in Elkhart Lake, WI
http://wisconsin.ache.org/event/ache-wi-2020-annual-conference/


	October 2020
	Site Visit

Friday, October 23, approximately 8:30 am – 4:30 pm; exact time & location TBD


	November 2020
	*Women in Healthcare Leadership Conference – Pewaukee, WI* (*separate event)
Friday, November 6, approximately 8:00 am – 4:30 pm; The Ingleside Hotel, Pewaukee (on your own) http://wisconsin.ache.org/event/2020-women-in-healthcare-leadership-conference/
*LDP—ACHE Wisconsin Chapter Board Reception & Dinner – Madison, WI TBD*

*Thursday, November 12, 7:00-9:00 pm Dinner with the ACHE-WI Board in Madison TBD*

*ACHE-WI Board Meeting – Madison, WI TBD* (*separate event, by invitation TBD*)
Friday, November 13, 8:00 am – 11:00 am; *exact location TBD (*assigned LDP representatives to attend, TBD)
LDP—Quarterly Mentor Program Check-In Call 

Friday, November 20, 11:30 am – 12:30 pm (Conference Call) 



	December 2020
	Conference Call (Educational Topics)
Friday, December 11, 9:00 am - 11:00 am 


	January 2021
	Site Visit

Friday, January 22, approximately 8:30 am – 4:30 pm; exact time & location TBD
LDP—Quarterly Mentor Program Check-In Call 

Friday, January 29, 11:30 am - 12:30 am (Conference Call)



	February 2021
	Conference Call (Educational Topics)
Friday, February 19, 9:00 am - 11:00 am

Final Site Visit & End-of-Year Team Social 
Friday, Feb. 26; exact time & location TBD (LDP Team Social to follow Site Visit)



Section V:  Proposed Site Visit Organizations 
Each Leadership Development Program participant will be asked to take leadership in the planning and coordination of a site visit, typically including an overview of the organization; meetings or short presentations with key organizational leaders; facilities tour; group photo opportunity; and discussion of pertinent leadership and healthcare topics. Site visit itineraries will be tailored to the organization selected; availability of opportunities; and interests of participants. Sample itineraries and site visit details will be discussed during the Planning Session and with LDP leaders. The selection of organizations to host site visits will be determined with feedback from Leadership Development Program participants, LDP leaders and ACHE-Wisconsin Chapter leaders to provide a comprehensive experience. 
To facilitate site visit planning, please list the healthcare or field-related organization(s) in Wisconsin for which you would be comfortable volunteering to request, plan and coordinate a site visit for Leadership Development Program participants. It is not required that you work for or have worked for organization(s) listed, however, it is recommended that you have a relationship with one or more leaders of each organization.  
Proposed Site Visit Organization Name and Location: 

__________________________________________________________________________________________
Preferred Date(s) to Target (Please select all that apply):  

( June 19, 2020      ( August 28, 2020      ( October 23, 2020      ( January 22, 2021      ( February 26, 2021
Proposed Site Visit Organization Name and Location: 

__________________________________________________________________________________________

Preferred Date(s) to Target (Please select all that apply):  

( June 19, 2020      ( August 28, 2020      ( October 23, 2020      ( January 22, 2021      ( February 26, 2021

Section VII:  Organization Support

The Leadership Development Program (LDP) is a yearlong commitment which requires time away from regular work duties, and ideally hosting a site visit. In order to gain the most from this experience we ask applicants to obtain approval from direct supervisors, and supporting administrator recommendation acknowledged by signature below.  
____________________________________________     ________________________________________________
Administrator Signature
             Print Name and Credentials (e.g., FACHE)
____________________________________________     _______________________________ _________________
Administrator Title

         Email Address



Date Signed 
By signing above, the administrator is agreeing to support the recommended employee throughout the course of the Leadership Development Program. Additionally, the recommending administrator supports the applicant in the commitment to the program and will ensure that the applicant dedicates the time necessary to complete the program. The administrator serves as a valued champion for the selected Leadership Development Program participant, and is invited to attend the ACHE-WI 2020 Annual Conference at the ACHE Member rate.  Administrative champions will also be recognized with Leadership Development Program participants during the Annual Meeting luncheon during this conference; a calendar invite will be forwarded to champions with details when confirmed.

http://wisconsin.ache.org/event/ache-wi-2020-annual-conference/
Section VIII:  Participant Commitment

Leadership Development Program (LDP) Details and Key Participant Commitments
· One-year commitment (begins in February 2020)

· The participant is expected to attend WHA Advocacy Day on March 18, 2020 in Madison, WI; and the ACHE-WI Annual Conference, September 14-16, 2020 at The Osthoff Resort in Elkhart Lake, WI
· In-person attendance is required for five full-day site visits, beginning in June 2020 (locations vary across Wisconsin; see tentative 2020-2021 outline [tentative schedule] for dates); planning participation (or co-host)
· Phone participation in conference calls is required beginning in February 2020 (see tentative 2020-2021 outline [tentative schedule]) for dates; planning participation 
· Completion of a moderate amount of reading, assignments and group work are expected between site visits and conference calls

· Participation as a mentor to a health care administration student during the LDP year; participation on Early Careerist Panel on April 27, 2020 at the University of Wisconsin-Milwaukee and Quarterly LDP Mentoring Check-In Calls (see tentative 2020-2021 outline [tentative schedule] for dates)
· Assignment of a coach/mentor to help guide the LDP participant for the duration of the yearlong program

· Participants are responsible for any travel and lodging expenses incurred by participation in the Leadership Development Program

· Commitment of sponsorship/support of the participant championed by Administrator of his/her organization

Each participant commits to actively contributing and participating in the Leadership Development Program and attending all events, site visits and conference calls unless otherwise arranged in advance. Participants agree to respect the time others are dedicating to the Leadership Development Program by arriving on time, staying for the duration of scheduled events, and minimizing outside distractions during sessions. Participants agree to come prepared for all sessions with an open mind, ready to engage in learning and dialogue. Participants agree to maintain the confidentiality of all sensitive, protected and proprietary information shared. The success of the Program is based partly on participants’ interactions and commitment to the shared learning of the cohort. In the event of unforeseen and emergent circumstances requiring an absence, participants will give notification as soon as possible. Participants who do not contribute to the Leadership Development Program may be asked to withdraw.

The participant and organization agree to determine the terms of support and travel associated with attending the Leadership Development Program. If a participant resigns from the supporting organization, it is between the participant and the organization to determine the outcome and handling of expenses. Each space in the program is assigned based on the individual applicants. If a participant leaves the organization, the organization will not be able to add a substitute participant in the spot and the participant will remain in the program.
By signing below, you acknowledge that you have read and agree to the Participant Commitment.

Applicant Signature
   Print Name 





Date
Application Checklist 
( Meet criteria at the time the application is submitted: 
· Has been a member of ACHE for at least 2 continuous years

· Currently a member of the ACHE Wisconsin Chapter 

· Has not yet attained the FACHE credential 
· Holds a Master’s or higher level degree (including, and not limited to, MHA, MHSA, MBA, MPH, MS, MSN, DNP, MD, PharmD, PhD) 

· Has <10 years experience working in healthcare; or is a physician or clinician leader with <10 years healthcare 

management experience
· Currently in a healthcare leadership role (must include resumé, organizational chart and job description)

      (Note: Other factors contributing to the application may also be considered.)
( Completed ACHE-WI Leadership Development Program Application 

( Digital photo of yourself, included with this application as an attachment in a jpeg format 

( Resumé 

( Organizational chart

( Current job description

( Administrator signature 

( Applicant signature 
( Submit all application material together via e-mail by Monday, February 3, 2020 at 5:00 p.m.: 
American College of Healthcare Executives – Wisconsin Chapter
Attention: Leadership Development Program 2020-2021
ACHE-WI@badgerbay.co 

For more information, please visit http://wisconsin.ache.org 

http://wisconsin.ache.org/professional-development/leadership-development-program/ 
Thank you for your interest in the ACHE-Wisconsin Chapter Leadership Development Program.

Sincerely, Kathleen Olewinski, FACHE and Kelly Boggs, MBA
Co-Chairs, Leadership Development Program (LDP) 2020-2021









Please send a digital photo of yourself in a jpeg format as a separate attachment.





We will insert the photo 


here for you and, if selected, use your photo on the cohort roster and ACHE Wisconsin Website.








