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ACHE CHAPTER PANEL DISCUSSION TEMPLATE 

#IP18: In-Person Learning Environment 
For ACHE In-Person Education Credits 

Improving the Health Status of Your 
Community 

 

Length: 1.5 hours 

Target Audience: C-suite, vice presidents and directors who are focused on 
population health, chronic disease management, healthcare 
reform, strategic planning, business operations or community 
outreach. 

 
Description: Healthcare organizations exist to serve the communities in which 

they reside. Though community health has always been a focus 
for these organizations, new regulations require them to take an 
active role. The health of a community or geographic population 
has a critical impact on a healthcare organization’s planning, 
operations, financial sustainability, outcomes and success. 

 Due to the implementation of the key components of the 
healthcare reform by legislation, it will be even more important 
that provider organizations are both aware of and responsive to 
the health status and disease states that are most prevalent in 
their communities. Not only is a population-based focus the right 
thing to do, but it may prove to be the financially astute course of 
action. 

 
Faculty: Each session should feature a moderator plus two to three 

panelists.  
 Moderator: The moderator should be a high level healthcare 

executive with extensive knowledge of strategic planning, service 
line development and business operations in regard to community 
health.  

 Panelists: The panel should be composed of a diverse group of 
individuals and could include a hospital C-suite executive, an 
individual focused on strategic planning from a healthcare 
organization, a regulatory compliance expert, a disease 
management expert or a community or public health official. 
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Interactivity:  All sessions must feature a minimum of 10 minutes of dedicated 
audience Q&A time at the end of the session. Additional small-
group breakouts or discussions are optional but encouraged. 

Presentation: An optional presentation template has been included for use if the 
Chapter sees fit. If used, the presentation should include required 
slides as designated in the template, and no more than 3 
additional content slides. 

Questions for Discussion: 
• What is the level of commitment from your organization to community health, and 

how is that commitment carried out into the communities you serve? 

• How do you measure your community benefit, and what are the reporting 
benchmarks to which an organization should be comparing them? 

• What is the healthcare executive’s role in community health? How do you lead 
for change? 

• Within your organization, who has responsibility for community health? If you do 
not have specified individuals or departments, what is your process for ensuring 
the organization’s commitment to community health? 

• How do you open a dialogue with local leaders to discuss assessing and 
improving health status? 

• How has the health of your community directly impacted your organization? 

• In what ways is your organization addressing behaviors that could be impacting 
the health of community members (smoking, obesity, drug use, etc.)? 

• What have been the outcomes from your organization’s role in improving the 
health of your community? How have you measured those outcomes? 

• How can healthcare executives work with physicians in order to improve the 
community’s health? 

• What does your organization do to address socioeconomic determinants of 
health? Ex: access issues, providing transportation, etc. 

 
Materials for Distribution: 
Dickinson, A. “Leading and Meeting Your Community Needs” Healthcare Executive 
(November/December 2022). 

Trumbo, S. & Wells, J. “Investing in Community Well-Being” Healthcare Executive 
(November/December 2022). 

Utz, C. “Reducing Readmissions.” Healthcare Executive (January/February 2023). 
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Additional Resources: 
https://www.aha.org/ahia/promoting-healthy-communities-0 
https://www.cdc.gov/chinav/index.html 
https://jamanetwork.com/journals/jama-health-forum/fullarticle/2804022 
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