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Communication Committee

Responsibilities:
« Plan and execute communication strategies to keep members informed and engaged.
« Develop creative content and strategic messaging that reflects the organization’s mission.
« Utilize and manage communication channels to optimize member reach and connection.
« Evaluate and improve communication methods to enhance effectiveness.

Meets every other month on the 3@ Wednesday, 10 - 10:30 AM

..’ Membership Committee
' ‘ Responsibilities:
. « Help grow Chapter membership through creative outreach and recruitment strategies.
« Contribute ideas and energy to initiatives that keep members engaged and satisfied.
« Welcome and connect with new members to ensure a positive experience.
« Support member retention by building relationships and responding to member needs.

Meets every month on the 3 Wednesday 2 - 2:30 PM

Responsibilities:
« Plan topics, speakers, and content for the Annual Conference and virtual education events.
« Serve on a subcommittee to develop program content in alignment with ACHE guidelines.
« Assist with the execution and delivery of educational programs.
« Plan and coordinate reception and networking events to enhance attendee experience.

.;_} Programming Committee

Meets every month on the 2" Wednesday, 3 - 4 PM

Podcast Committee
Responsibilities:
« Brainstorm engaging episode topics that resonate with our audience.
v « |[dentify and recommend dynamic guest speakers.
« Provide constructive feedback by reviewing episodes.
« (Optional) Participate as a rotating co-host on podcast episodes.

Meets every month on the 4" Wednesday, 4 - 4:30 PM

Need more information? Please visit our website or call us!

www.wisconsin.ache.org | 920-750-7722
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,@\ Service Committee

Responsibilities:
« Plan and coordinate Chapter-wide service initiatives.
« Organize regional service activities that engage local members.
= Highlight and promote service activities performed by ACHE-WI members.
« Support the Chapter’s mission by fostering member involvement in community service.

Meets every month on the 2" Monday, 3 - 4 PM

6’\ Sponsorship Committee
l\g Responsibilities:
« Build and maintain strong relationships with current and prospective sponsors.
« Ensure sponsor expectations align with sponsorship benefits.
» Meet with current sponsors to confirm renewals for the following year.
« Identify and engage new potential sponsors.

Meets every month on the 2" Monday, 9 - 9:30 AM

‘. Leadership Development Mentors

Responsibilities:
« Provide guidance, advice, and encouragement to help mentees build confidence and develop
professional skills.

= Share your knowledge and experiences to support mentees in navigating career challenges and
opportunities.

« Engage in one-on-one meetings, group discussions, and periodic check-ins throughout the
program.

= Foster a supportive and empowering environment that strengthens the leadership community
and cultivates future leaders.

Meeting times are flexible.

This opportunity involves periodic one-on-one or group meetings and occasional check-ins
throughout the year. LDP alumni are encouraged to applied.

Need more information? Please visit our website or call us!

www.wisconsin.ache.org | 920-750-7722





